














8. Capital Stock and Stock-Based Compensation Plans

Preference Stock
The Company has the authority to issue 50,000,000 shares of

preference stock. In 1989, the Company approved the issuance

of 6,315,149 shares of Series B Convertible Preference Stock (the

Preference Stock) without par value. Each share of Preference

Stock, which is convertible into eight shares of common stock,

has a redemption price of $65 per share and pays cumulative divi-

dends equal to the higher of $2.44 or the current dividend paid

on eight common shares for the comparable six-month period.

As of December 31, 2007 and 2006, there were 3,037,758 and

3,426,737 shares of Preference Stock, respectively, outstanding

and issued to the Company’s Employee Stock Ownership Plan.

Stock Repurchases
The Company repurchased stock at a cost of $1,269.4 during

2007. In 2007, the Company repurchased its common stock

under a share repurchase program that was approved by the

Board of Directors and publicly announced in March 2006 (the

2006 Program). Under the 2006 Program, the Company was

authorized to purchase up to 30 million shares of the Company’s

common stock. The Board’s authorization also authorized share

repurchases on an on-going basis to fulfill certain requirements of

the Company’s compensation and benefit programs. 

The Company may use either authorized and unissued

shares or treasury shares to meet share requirements resulting

from the exercise of stock options and vesting of restricted

stock awards.

Prior to the Board’s approval of the 2006 Program, the

Company purchased its shares under a program that was

approved by the Board of Directors and publicly announced in

October 2004 (the 2004 Program). Under the 2004 Program,

the Company was authorized to purchase up to 20 million

shares of the Company’s common stock.

On January 30, 2008, the Company’s Board of Directors

authorized a new share repurchase program (the 2008 Program)

that replaced, as of the close of business on January 30, 2008,

the 2006 Program. The 2008 Program authorizes the Company

to repurchase up to 30 million shares of common stock over the

next two years. The shares may be repurchased in open-market

or privately negotiated transactions at the Company’s discretion,

subject to market conditions, customary blackout periods and

other factors. The Board’s authorization also authorizes share

repurchases on an on-going basis to fulfill certain requirements of

the Company’s compensation and benefit programs.

Stock-Based Compensation
Effective January 1, 2006, the Company adopted SFAS 123R

using the modified prospective method and, as such, results for

prior periods have not been restated. Prior to the adoption of

SFAS 123R, stock option grants were accounted for in accordance

with APB 25, and the Company adhered to the pro forma disclo-

sure provisions of SFAS 123. Prior to January 1, 2006, the value of

restricted stock awards, based on market prices, was expensed by

the Company over the restriction period, and no compensation

expense was recognized for stock option grants as all such grants

had an exercise price not less than fair market value on the date

of grant.

SFAS 123R requires companies to recognize the cost of

employee services received in exchange for awards of equity

instruments, such as stock options and restricted stock, based on

the fair value of those awards at the date of grant. The value of

restricted stock awards, based on market prices, is amortized on a

straight-line basis over the requisite service period. The estimated

fair value of stock options on the date of grant is amortized on

a straight-line basis over the requisite service period for each

separately vesting portion of the award.

SFAS 123R also requires that new awards to employees

eligible for retirement prior to the award becoming fully vested

be recognized as compensation cost over the period through the

date that the employee first becomes eligible to retire and is no

longer required to provide service to earn the award. The Com-

pany’s stock options and restricted stock awards granted to eligi-

ble participants prior to the adoption of SFAS 123R that had an

accelerated vesting feature associated with employee retirement

continue to be recognized, as required, as compensation cost

over the vesting period except in the instance of the participants’

actual retirement.

The Company has two stock-based compensation plans,

which are described below. The total stock-based compensation

expense charged against pretax income for these plans was

$110.3, $116.9 and $41.1 for the years ended December 31, 2007,

2006 and 2005, respectively. The total income tax benefit recog-

nized on stock-based compensation was approximately $36.8,

$38.2 and $14.4 for the years ended December 31, 2007, 2006

and 2005, respectively. As a result of adopting SFAS 123R on

January 1, 2006, incremental stock-based compensation expense

recognized for the year ended December 31, 2006 was $69.8

($48.1 aftertax), which impacted diluted earnings per share by

approximately $0.09.

Stock-based compensation expense is recorded within

Selling, general and administrative expenses in the Corporate

segment as these amounts are not included in internal measures

of segment operating performance.

The following illustrates the effect on Net income and

Earnings per share if the Company had applied the fair value

method of SFAS 123 prior to January 1, 2006:

2005

Net income, as reported $1,351.4
Less: pro forma stock option compensation expense, 

net of tax 42.9

Pro forma net income $1,308.5

Earnings per share:

Basic – as reported $ 2.54
Basic – pro forma 2.46
Diluted – as reported 2.43
Diluted – pro forma 2.35
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The Company uses the Black-Scholes option pricing model to

determine the fair value of stock-option awards under SFAS 123R,

which is consistent with the model used for the previous pro

forma disclosure under SFAS 123. The weighted-average esti-

mated fair value of stock options granted in the year ended

December 31, 2007, 2006 and 2005 was $12.72, $10.30 and

$9.59, respectively. Fair value is estimated using the Black-Scholes

option pricing model with the assumptions summarized in the

following table:

2007 2006 2005

Expected Term of Options 4 years 4 years 4 years
Expected Volatility Rate 21% 17% 20%
Risk-Free Rate 4.2% 4.8% 4.0%
Expected Dividend Yield 2.1% 2.1% 2.0%

The weighted-average expected option term reflects the

application of the simplified method set out in Staff Accounting

Bulletin No. 107 issued by the Securities and Exchange Commis-

sion, which defines the term as the average of the contractual

term of the options and the weighted-average vesting period for

all option tranches. Expected volatility incorporates implied share-

price volatility derived from exchange traded options on the

Company’s common stock. Prior to 2006, such assumptions were

determined based on historical data. The risk-free rate for periods

within the contractual life of the option is based on the U.S.

Treasury implied yield at the time of grant.

The Company elected to use the transition guidance for cal-

culating the opening pool of windfall tax benefits as prescribed

in SFAS 123R effective January 1, 2006 instead of the alternative

transition method as prescribed in FAS 123(R)-3, “Transition

Election to Accounting for the Tax Effects of Share-Based

Payments Awards.”

Incentive Stock Plan
The Company has a plan that provides for grants of restricted

stock awards for officers and other employees. A committee of

independent members of the Board of Directors administers the

plan. The awarded shares are made in common stock and vest at

the end of the restriction period, which is generally three years.

Restricted stock award activity for the year ended December

31, 2007, is summarized below:

Weighted
Average Grant

Shares Date Fair Value
(in thousands) Per Award

Restricted stock awards as of January 1 3,116 $55
Activity:

Granted 743 67
Vested (1,236) 54
Forfeited (51) 57

Restricted stock awards as of 

December 31 2,572 $59

As of December 31, 2007, there was $47.1 of total unrecog-

nized compensation expense related to nonvested restricted stock

awards, which will be recognized over a weighted-average

period of 1.8 years. The total fair value of shares vested during the

years ended December 31, 2007, 2006 and 2005 was $78.3,

$28.2 and $28.3, respectively.

Stock Option Plans
The Company’s Stock Option Plans provide for the issuance of

non-qualified stock options to officers and other employees that

have a contractual term of six years and generally vest over three

years. As of December 31, 2007, approximately 27,235,000 shares

of common stock were available for future stock option grants.
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A summary of stock option plan activity as of December 31, 2007, is presented below:

Weighted
Weighted Average Value of

Average Remaining Unexercised
Shares Exercise Contractual Life In-the-Money

(in thousands) Price (in years) Options

Options outstanding, January 1 37,952 $54
Granted 4,515 68
Exercised (13,780) 51
Forfeited or expired (313) 56

Options outstanding, December 31 28,374 57 4 $586

Options exercisable, December 31 19,612 $55 3 $456

As of December 31, 2007, there was $41.9 of total unrecog-

nized compensation expense related to options, which will be

recognized over a weighted-average period of 1.6 years. The total

value of options exercised during the years ended December 31,

2007, 2006 and 2005 was $289.8, $78.2 and $34.2, respectively.

Prior to the adoption of SFAS 123R, the Company presented

the benefit of all tax deductions resulting from the exercise of

stock options and vesting of restricted stock awards as operating

cash flows in the Consolidated Statements of Cash Flows. The

benefits of tax deductions in excess of grant date fair value was

$65.4 and was reported as a financing cash flow in 2007. Cash

proceeds received from options exercised for the years ended

December 31, 2007, 2006 and 2005 were $423.9, $354.0 and

$47.1, respectively.

9. Employee Stock Ownership Plan
In 1989, the Company expanded its Employee Stock Ownership

Plan (ESOP) through the introduction of a leveraged ESOP that

funds certain benefits for employees who have met eligibility

requirements. The ESOP issued $410.0 of long-term notes due

through 2009 bearing an average interest rate of 8.7%. The

remaining balance of the long-term notes, which are guaranteed
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by the Company, is reflected in the accompanying Consolidated

Balance Sheets. The ESOP used the proceeds of the notes to pur-

chase 6.3 million shares of Preference Stock from the Company.

The Preference Stock, which is convertible into eight shares of

common stock, has a redemption price of $65 per share and pays

semiannual dividends equal to the higher of $2.44 or the current

dividend paid on eight common shares for the comparable six-

month period. During 2000, the ESOP entered into a loan agree-

ment with the Company under which the benefits of the ESOP

may be extended through 2035.

Dividends on the Preference Stock, as well as on the com-

mon shares also held by the ESOP, are paid to the ESOP trust and,

together with cash contributions and advances from the Com-

pany, are used by the ESOP to repay principal and interest on the

outstanding notes. Preference Stock is released for allocation to

participants based upon the ratio of the current year’s debt serv-

ice to the sum of total principal and interest payments over the

life of the loans. As of December 31, 2007, 1,306,195 shares were

released and allocated to participant accounts, and 1,731,563

shares were available for future allocation.

Dividends on the Preference Stock are deductible for income

tax purposes and, accordingly, are reflected net of their tax

benefit in the Consolidated Statements of Retained Earnings,

Comprehensive Income and Changes in Capital Accounts.

Annual expense related to the leveraged ESOP, determined

as interest incurred on the original notes, plus the higher of either

principal payments or the historical cost of Preference Stock allo-

cated, less dividends received on the shares held by the ESOP

and advances from the Company, was $12.2 in 2007, $14.1 in

2006 and $11.9 in 2005. Unearned compensation, which is

shown as a reduction in shareholders’ equity, represents the

amount of ESOP debt outstanding reduced by the difference

between the cumulative cost of Preference Stock allocated and

the cumulative principal payments.

Interest incurred on the ESOP’s notes was $13.4 in 2007, $17.9

in 2006 and $21.7 in 2005. The Company paid dividends on the

shares held by the ESOP of $35.8 in 2007, $37.0 in 2006 and

$36.9 in 2005. Company contributions to the ESOP were $12.2 in

2007, $14.1 in 2006 and $11.9 in 2005.

10. Retirement Plans and Other Retiree Benefits

Retirement Plans
The Company, its U.S. subsidiaries and some of its overseas subsidiaries maintain defined benefit retirement plans covering substantially

all of their employees. Benefits are based primarily on years of service and employees’ career earnings. In the Company’s principal U.S.

plans, funds are contributed to the trusts in accordance with regulatory limits to provide for current service and for any unfunded pro-

jected benefit obligation over a reasonable period. Assets of the plans consist principally of common stocks, guaranteed investment

contracts with insurance companies, U.S. government and corporate obligations and investments in real estate funds. The asset alloca-

tion for the Company’s defined benefit plans at the end of 2007 and 2006 and the target allocation by asset category are as follows:

United States International

2007 2006 2007 2006
Target Actual Actual Target Actual Actual

Asset Category
Equity securities 63% 69% 66% 51% 50% 52%
Debt securities 33 26 30 41 42 43
Real estate and other 4 5 4 8 8 5

Total 100% 100% 100% 100% 100% 100%

Equity securities in the U.S. plans include investments in the

Company’s common stock representing 9% of U.S. plan assets

at December 31, 2007, and 8% of plan assets at December 31,

2006. Such plans purchased approximately 28,600 and 59,200

shares in 2007 and 2006, respectively, using the proceeds from

dividends on previously purchased Company stock. In 2007,

435,523 shares of the Company’s common stock were sold. No

shares were sold in 2006. The plans received dividends on the

Company’s common stock of approximately $2 in 2007 and 2006.

The overall investment objective is to balance risk and return

so that obligations to employees are met. The Company evalu-

ates its long-term rate of return on plan assets on an annual basis.

In determining the long-term rate of return, the Company consid-

ers the nature of the plans’ investments, an expectation for the

plans’ investment strategies and the historical rates of return.

The assumed rate of return for 2007 for the U.S. plans was 8%.

Historical rates of return for the U.S. plans for the most recent

15-year period were approximately 9%. Similar assessments were

performed in determining rates of returns on international

pension plan assets to arrive at the Company’s current weighted-

average rate of return of 6.7%.

Other Retiree Benefits
The Company and certain of its subsidiaries provide health care

and life insurance benefits for retired employees to the extent not

provided by government-sponsored plans. The Company utilizes

a portion of its leveraged ESOP to reduce its obligation to provide

these other retiree benefits and to offset its current service cost.

Additionally, during 2007 and 2006 the Company made contri-

butions of $7.0 and $7.6, respectively, to fund the payment of

future postretirement medical benefits, the maximum permitted

under U.S. tax regulations.
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The Company uses a December 31 measurement date for its defined benefit and other retiree benefit plans. Summarized informa-

tion for the Company’s defined benefit and other retiree benefit plans are as follows:

Other Retiree
Pension Benefits Benefits

2007 2006 2007 2006 2007 2006

United States International

Change in Benefit Obligations
Benefit obligations at beginning of year $1,582.0 $1,462.4 $ 720.4 $ 658.8 $ 460.0 $ 413.0
Service cost (income) 40.9 45.2 18.9 21.1 2.2 (1.9)
Interest cost 87.5 83.4 34.8 32.1 31.8 28.7
Participants’ contributions 1.8 2.3 3.5 3.1 — —
Acquisitions/plan amendments 0.1 36.7 0.2 (2.3) 4.0 —
Actuarial loss (gain) (89.7) (36.7) (57.1) (7.1) (17.9) 30.9
Foreign exchange impact — — 58.4 60.6 2.4 (0.9)
Termination benefits 14.6 100.9 — 0.2 1.5 6.5
Curtailments and settlements (58.5) — (24.3) (13.8) — —
Benefit payments (120.1) (112.2) (36.9) (32.3) (11.9) (16.3)

Benefit obligations at end of year $1,458.6 $1,582.0 $ 717.9 $ 720.4 $ 472.1 $ 460.0

Change in Plan Assets
Fair value of plan assets at beginning of year $1,393.7 $1,236.8 $ 404.5 $ 355.8 $ 22.6 $ 12.2
Actual return on plan assets 130.8 153.2 17.9 25.1 2.4 2.8
Company contributions 104.1 113.6 35.2 36.4 18.9 23.9
Participants’ contributions 1.8 2.3 3.5 3.1 — —
Foreign exchange impact — — 25.5 28.8 — —
Settlements (58.5) — (7.8) (12.4) — —
Benefit payments (120.1) (112.2) (36.9) (32.3) (11.9) (16.3)

Fair value of plan assets at end of year $1,451.8 $1,393.7 $ 441.9 $ 404.5 $ 32.0 $ 22.6

Funded Status
Benefit obligations at end of year $1,458.6 $1,582.0 $ 717.9 $ 720.4 $ 472.1 $ 460.0
Fair value of plan assets at end of year 1,451.8 1,393.7 441.9 404.5 32.0 22.6

Net amount recognized $ (6.8) $ (188.3) $(276.0) $(315.9) $(440.1) $(437.4)

Amounts Recognized in Balance Sheet
Noncurrent assets $ 190.8 $ 65.6 $ 9.6 $ 5.5 $ — $ —
Current liabilities (13.9) (14.2) (13.4) (11.5) (15.3) (18.6)
Noncurrent liabilities (183.7) (239.7) (272.2) (309.9) (424.8) (418.8)

Net amount recognized $ (6.8) $ (188.3) $(276.0) $(315.9) $(440.1) $(437.4)

Amounts recognized in accumulated other 
comprehensive income consist of

Actuarial loss $ 209.8 $ 355.4 $ 73.5 $ 145.5 $ 186.3 $ 216.4
Transition/prior service cost 35.5 41.5 8.0 8.8 1.4 1.3

$ 245.3 $ 396.9 $ 81.5 $ 154.3 $ 187.7 $ 217.7

Accumulated benefit obligation $1,398.3 $1,502.0 $ 638.7 $ 625.2 $ — $ —

Weighted-Average Assumptions Used to 
Determine Benefit Obligations

Discount rate 6.50% 5.80% 5.52% 4.82% 6.50% 5.80%
Long-term rate of return on plan assets 8.00% 8.00% 7.00% 6.70% 8.00% 8.00%
Long-term rate of compensation increase 4.00% 4.00% 3.65% 3.41% — —
ESOP growth rate — — — — 10.00% 10.00%
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Plans with projected benefit obligations in excess of plan

assets and plans with accumulated benefit obligations in excess

of plan assets as of December 31 consist of the following:

Years Ended December 31,

2007 2006

Benefit Obligation Exceeds Fair 
Value of Plan Assets

Projected benefit obligation $856.9 $1,045.4
Fair value of plan assets 373.7 470.0

Accumulated benefit obligation 611.5 757.1
Fair value of plan assets 201.6 281.7

These amounts represent non-qualified U.S. plans and

certain plans at foreign locations that are primarily unfunded.

The medical cost trend rate of increase assumed in measur-

ing the expected cost of benefits is projected to decrease ratably

from 10% in 2008 to 5% in 2013 and will remain at 5% for the

years thereafter. Changes in this rate can have a significant

effect on amounts reported. The effect of a 1% change in the

assumed medical cost trend rate would have the following

approximate effect:

One percentage point

Increase Decrease

Accumulated postretirement benefit obligation $74 $(60)
Annual expense 7 (6)

Dollars in Millions Except Per Share Amounts

50

Summarized information regarding the net periodic benefit costs for the Company’s defined benefit and other retiree benefit plans

is as follows:
Pension Benefits Other Retiree Benefits

2007 2006 2005 2007 2006 2005 2007 2006 2005

United States International

Components of Net Periodic 
Benefit Cost

Service cost $ 40.9 $ 45.2 $ 47.4 $ 18.9 $ 21.1 $ 20.0 $11.4 $ 11.9 $ 10.3
Interest cost 87.5 83.4 76.1 34.8 32.1 33.3 31.8 28.7 26.4
Annual ESOP allocation — — — — — — (9.2) (13.8) (13.9)
Expected return on plan assets (108.9) (98.9) (90.0) (27.5) (25.0) (23.7) (2.1) (1.3) (0.8)
Amortization of transition & prior 

service costs (credits) 6.0 4.1 4.8 0.8 1.5 1.3 (0.1) — (0.4)
Amortization of actuarial loss 16.0 24.4 26.6 6.7 7.9 6.6 11.9 12.3 9.5

Net periodic benefit cost $ 41.5 $ 58.2 $ 64.9 $ 33.7 $ 37.6 $ 37.5 $43.7 $ 37.8 $ 31.1

Other postretirement charges 32.8 101.7 25.6 1.6 1.1 12.6 5.5 6.5 10.7

Total pension cost $ 74.3 $159.9 $ 90.5 $ 35.3 $ 38.7 $ 50.1 $49.2 $ 44.3 $ 41.8

Weighted-Average Assumptions 
Used to Determine Net 
Periodic Benefit Cost

Discount rate 5.80% 5.50% 5.75% 4.82% 4.83% 5.53% 5.80% 5.50% 5.75%
Long-term rate of return on 

plan assets 8.00% 8.00% 8.00% 6.70% 6.92% 7.50% 8.00% 8.00% 8.00%
Long-term rate of 

compensation increase 4.00% 4.00% 4.00% 3.41% 3.42% 3.63% — — —
ESOP growth rate — — — — — — 10.00% 10.00% 10.00%

Other postretirement charges amounted to $39.9, $109.3 and

$48.9 for the years ended December 31, 2007, 2006 and 2005,

respectively. Charges in 2007 relating to certain one-time termi-

nation benefits incurred pursuant to the 2004 Restructuring

Program amounted to $16.3. During 2007, the Company made

voluntary contributions of $45.0 (including $34.5 related to

restructuring) to its U.S. postretirement plans. Other 2007 charges

required by SFAS No. 88, “Employers’ Accounting for Settlement

and Curtailments of Defined Benefit Pension Plans and for Termi-

nation Benefits” (SFAS 88), amounted to $23.6 and pertained

primarily to lump sum payments of normal retirement benefits

associated with retirement plans in the U.S.

Other postretirement charges in 2006 relating to certain one-

time termination benefits incurred pursuant to the 2004 Restruc-

turing Program amounted to $107.6. During 2006, the Company

made voluntary contributions of $111.0 (including $85.0 related to

restructuring) to its U.S. postretirement plans. Other 2006 charges

required by SFAS 88 amounted to $1.7, including $0.8 pertaining

to a curtailment resulting from the 2004 Restructuring Program.

Other postretirement charges in 2005, relating to certain

one-time termination benefits incurred pursuant to the 2004

Restructuring Program, amounted to $12.8. Additionally, other

postretirement charges in 2005 included a non-cash charge of

$9.2 associated with an international postretirement obligation

and other 2005 charges required by SFAS 88 amounted to $26.9.

Other SFAS 88 charges included the conversion of one of the

Company’s international pension plans to a defined contribution

plan for all eligible participants for $10.6 and a lump sum payment

of normal retirement benefits associated with a retirement plan in

the U.S. for $14.2.
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Termination benefits incurred pursuant to the 2004 Restruc-

turing Program in 2007, 2006 and 2005 are reflected as a restruc-

turing charge; however, the related accrual resides in pension

and other retiree benefit assets and liabilities at December 31,

2007, 2006 and 2005, respectively.

Other changes in plan assets and benefit obligations recog-

nized in Other Comprehensive Income were as follows:

Before-Tax Tax Expense Net-of-Tax
Amount (Benefit) Amount

Net actuarial loss (gain) arising 

during the period $(193.7) $68.7 $(125.0)
Amortization of transition & prior 

service (costs) credits (6.7) 2.5 (4.2)
Amortization of actuarial (loss) gain (54.0) 19.3 (34.7)

Total $(254.4) $90.5 $(163.9)

The estimated actuarial loss and the estimated

transition/prior service cost for defined benefit and other retiree

benefit plans that will be amortized from accumulated other com-

prehensive income into net periodic benefit cost over the next fis-

cal year is as follows:

Pension Other Retiree
Benefits Benefits

Actuarial loss $7.3 $8.9
Transition & prior service cost 4.4 (0.1)

Expected Contributions & Benefit Payments
Management’s best estimate of cash requirements to be paid

directly from the Company’s assets for its postretirement plans

for the year ending December 31, 2008, is approximately $95,

including approximately $16 for other retiree benefit plans. These

estimated cash requirements include approximately $53 of pro-

jected contributions to the Company’s postretirement plans and

approximately $42 of projected benefit payments made directly

to participants of unfunded plans. Expected contributions are

dependent on many variables, including the variability of the

market value of the assets as compared to the obligation and

other market or regulatory conditions. Accordingly, actual fund-

ing may differ from current estimates.

Total benefit payments expected to be paid to participants,

which include payments directly from the Company’s assets to

participants of unfunded plans, as discussed above, as well as

payments paid from the plans are as follows:

Other
Years Ended 

Pension Benefits
Retiree

December 31, United States International Benefits

2008 $114.4 $ 42.1 $ 15.6
2009 111.5 37.5 28.6
2010 111.9 48.1 31.7
2011 112.0 40.4 31.3
2012 113.8 42.8 31.1
2013 – 2017 612.1 224.6 126.9

11. Income Taxes
The components of income before income taxes are as follows for

the three years ended December 31:

2007 2006 2005

United States $ 802.1 $ 584.9 $ 893.2
International 1,694.4 1,416.9 1,185.8

Total Income before income taxes $2,496.5 $2,001.8 $2,079.0

The provision for income taxes consists of the following for

the three years ended December 31:

2007 2006 2005

United States $273.8 $202.7 $333.2
International 485.3 445.7 394.4

Total Provision for income taxes $759.1 $648.4 $727.6

Temporary differences between accounting for financial

statement purposes and accounting for tax purposes result in

the current provision for taxes being higher (lower) than the total

provision for income taxes as follows:

2007 2006 2005

Intangible assets $ (33.7) $(42.8) $(60.2)
Property, plant and equipment 14.7 18.4 34.2
Pension and other retiree benefits 9.9 30.5 (19.8)
Stock-based compensation 6.4 28.7 2.7
Tax loss and tax credit carryforwards (14.3) (21.3) (9.3)
Valuation allowances 112.2 20.1 (0.1)
Other, net 30.3 (1.3) 15.0

Total $125.5 $ 32.3 $(37.5)

In 2007, Other, net primarily relates to exchange gains on

debt of an overseas subsidiary that are taxable locally when the

debt is repaid.

The difference between the statutory U.S. federal income

tax rate and the Company’s global effective tax rate as reflected in

the Consolidated Statements of Income is as follows:

Percentage of Income 
before income taxes 2007 2006 2005

Tax at United States statutory rate 35.0% 35.0% 35.0%
State income taxes, net of 

federal benefit 0.9 0.8 0.9
Effect of American Jobs 

Creation Act — — 2.0
Earnings taxed at other than 

United States statutory rate 0.2 (1.2) (1.5)
Reduction of valuation allowances (4.5) (0.9) —
Other, net (1.2) (1.3) (1.4)

Effective tax rate 30.4% 32.4% 35.0%

Generally, the changes in valuation allowances on deferred

tax assets and the corresponding impact on the effective tax rate

results from management’s assessment of the Company’s ability to

utilize certain operating loss and tax carryforwards prior to expira-

tion. The rate reduction in 2007 and 2006 primarily reflects the

reversal of a valuation allowance in Brazil as discussed below.
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The American Jobs Creation Act of 2004 (the AJCA), which

was enacted in October 2004, created a temporary incentive

for U.S. corporations to repatriate accumulated income earned

abroad by providing an 85% dividends received deduction for

certain qualifying dividends. The Company repatriated $780

in incremental foreign earnings in the second half of 2005 at a

full year tax cost of approximately $40.9.

The components of deferred tax assets (liabilities) are as

follows at December 31:

2007 2006

Deferred tax liabilities:

Intangible assets $(432.3) $(380.9)
Property, plant and equipment (226.8) (233.4)
Other (101.0) (150.5)

(760.1) (764.8)

Deferred tax assets:

Pension and other retiree benefits 178.4 259.2
Tax loss and tax credit carryforwards 210.8 189.4
Accrued liabilities 97.8 77.3
Stock-based compensation 63.5 57.1
Other 81.3 94.2
Valuation allowance (10.8) (125.4)

621.0 551.8

Net deferred income taxes $(139.1) $(213.0)

Deferred taxes included within:

Assets:

Other current assets $ 125.0 $ 96.9
Liabilities:

Deferred income taxes (264.1) (309.9)

Net deferred income taxes $(139.1) $(213.0)

The major component of the valuation allowance as of

December 31, 2007 and 2006 relates to tax benefits in certain

jurisdictions arising from net operating losses and related tax loss

carryforwards. On an on-going basis, the Company reassesses the

need for such valuation allowances based on recent operating

results, its assessment of the likelihood of future taxable income

and developments in the relevant tax jurisdictions. As a result of

such a reassessment, and in light of positive operating results in

Brazil, the realization of these deferred tax assets in Brazil is proba-

ble and as such, the Company reduced its valuation allowance in

the first quarter of 2007 by $94.6.

Applicable U.S. income and foreign withholding taxes have

not been provided on approximately $2,300 of undistributed

earnings of foreign subsidiaries at December 31, 2007. These

earnings have been and are currently considered to be perma-

nently invested and are currently not subject to such taxes.

Determining the tax liability that would arise if these earnings

were remitted is not practicable.

In addition, net tax benefits of $49.6 in 2007, $258.0 in 2006

and $12.0 in 2005 recorded directly through equity predomi-

nantly include tax benefits related to employee equity compen-

sation and benefit plans. The increase in net tax benefits recorded

directly through equity in 2006 was primarily related to the

implementation of SFAS 158.

The Company adopted the provisions of FASB Interpretation

No. 48, “Accounting for Uncertainty in Income Taxes — An Inter-

pretation of FASB Statement No. 109” (FIN 48), on January 1,

2007. As a result of the implementation of FIN 48, the Company

recognized a $4.0 increase in the liability for unrecognized tax

benefits which, as required, was accounted for as a reduction to

the January 1, 2007, balance of Retained earnings.

Unrecognized tax benefits activity for the year ended

December 31, 2007 is summarized below:

2007

Unrecognized tax benefits:

Balance, January 1 183.5
Increases as a result of tax positions taken during 

the current year 48.1
Increases of tax positions taken during prior years 4.8
Decreases of tax positions taken during prior years (21.4)
Decreases relating to settlements with 

taxing authorities (17.5)
Effect of foreign currency rate movements 1.8

Balance, December 31 $199.3

If all of the unrecognized tax benefits above were recog-

nized, approximately $166 would impact the effective tax rate. It is

possible that up to one-fourth of the amount of unrecognized tax

benefits may be resolved in the next 12 months.

The Company recognized approximately $9 of interest

expense related to the above unrecognized tax benefits within

income tax expense in 2007. The Company had accrued interest

of approximately $33 and $23 as of December 31, 2007 and

2006, respectively.

The Company and its subsidiaries file income tax returns in

the U.S. federal jurisdiction and many state and foreign jurisdic-

tions. While the statutes of limitations may not have expired, all

U.S federal income tax returns for the periods ended through

December 31, 2005 have been audited by and settled with the

Internal Revenue Service. With a few exceptions, the Company is

no longer subject to U.S. state and local income tax examination

for the years prior to 2003. In addition, the Company has sub-

sidiaries in various foreign jurisdictions that have statutes of

limitations generally ranging from 3 to 6 years.
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12. Earnings Per Share

For the Year Ended 2007 For the Year Ended 2006 For the Year Ended 2005

Shares Per Shares Per Shares Per
Income (millions) Share Income (millions) Share Income (millions) Share

Net income $1,737.4 $1,353.4 $1,351.4
Preferred dividends (28.0) (28.7) (28.2)

Basic EPS 1,709.4 510.8 $3.35 1,324.7 515.2 $2.57 1,323.2 520.5 $2.54

Stock options and restricted stock 7.6 6.1 3.8
Convertible preference stock 28.0 25.3 28.7 29.2 28.2 32.2

Diluted EPS $1,737.4 543.7 $3.20 $1,353.4 550.5 $2.46 $1,351.4 556.5 $2.43

Diluted earnings per share is computed on the basis of the weighted-average number of shares of common stock plus the effect

of dilutive potential common shares outstanding during the period using the treasury stock method. Dilutive potential common shares

include outstanding stock options and restricted stock awards.
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13. Commitments and Contingencies
Minimum rental commitments under noncancellable operating

leases, primarily for office and warehouse facilities, are $134.9 in

2008, $117.3 in 2009, $88.4 in 2010, $68.3 in 2011, $66.2 in 2012

and $115.3 thereafter. Rental expense amounted to $157.4 in 2007,

$142.6 in 2006 and $130.6 in 2005. Capital leases included in

fixed assets, contingent rentals and sublease income are not

significant. The Company has various contractual commitments

to purchase raw, packaging and other materials totaling

approximately $763.4.

The Company is contingently liable with respect to lawsuits,

environmental matters, taxes and other matters arising out of

the normal course of business.

Management proactively reviews and monitors its exposure to,

and the impact of, environmental matters. The Company is a poten-

tially responsible party to various environmental matters and as

such may be responsible for all or a portion of the cleanup, restora-

tion and post-closure monitoring of several sites. Substantially all of

the Company’s potential liability for these matters relates to a single

superfund site associated with a prior acquisition. Substantially all of

the Company’s potential liability that may arise in connection with

this site has been acknowledged in writing as being covered by the

Company’s insurance carriers, which are presently making all their

required payments and are expected to continue to do so in the

future. While it is possible that the nonperformance of other poten-

tially responsible parties or the Company’s insurance carriers could

affect the cash flows and results of operations in any particular quar-

ter or year, it is the opinion of management that the ultimate dispo-

sition of these matters, to the extent not previously provided for, will

not have a material impact on the financial position or on-going

results of operations and cash flows of the Company.

As a matter of course, the Company is regularly audited by

the Internal Revenue Service (IRS) and other tax authorities

around the world in countries where it conducts business. In this

regard, the IRS has completed its examination of the Company’s

federal income tax returns for 1996 through 2005. The amount of

additional tax involved as a result of assessments arising from the

IRS examination did not have a material impact on the financial

position, results of operations or cash flows of the Company.

Estimated incremental tax payments related to the potential

disallowances for subsequent periods are insignificant.

In May 2006, one of the Company’s subsidiaries received an

assessment from the Mexican tax authorities totaling approximately

$635, at the current exchange rate, including interest and penal-

ties, challenging Value Added Tax (VAT) credits claimed in its 2000

and 2001 VAT returns. In December 2006, another subsidiary of

the Company received an income tax assessment from the Mexican

tax authorities totaling approximately $190, at the current exchange

rate, including interest and penalties, challenging the transfer pric-

ing on transactions between that subsidiary and another of the

Company’s subsidiaries located in the United States. The Company,

through its subsidiary, requested and received in 1999 a written

advance ruling from the Mexican tax authorities for both VAT and

income tax on which the Company relied in subsequently claiming
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on its returns the VAT credits and income tax treatment to which

these assessments relate. The Company believes based on the

advice of outside counsel that its tax filings are in full compliance

with the written advance ruling and applicable tax law and regula-

tions. However, the Company has entered into settlement discus-

sions with the Mexican tax authorities regarding these matters. If

such discussions are not resolved to the Company’s satisfaction, it

intends to vigorously challenge the assessments in the Mexican

court system and through discussions between Mexican and U.S.

government authorities pursuant to the income tax treaty between

the countries. Although there can be no assurances, the Company

believes based on the advice of outside counsel that ultimately it

will prevail in the VAT matter and that the transfer pricing dispute

will not result in a material financial exposure to the Company.

In 1995, the Company acquired the Kolynos oral care busi-

ness from Wyeth (formerly American Home Products) (the Seller),

as described in the Company’s Form 8-K dated January 10, 1995.

On September 8, 1998, the Company’s Brazilian subsidiary

received notice of an administrative proceeding from the Central

Bank of Brazil primarily taking issue with certain foreign exchange

filings made with the Central Bank in connection with the financ-

ing of this strategic transaction but in no way challenging or

seeking to unwind the acquisition. The Central Bank of Brazil

in January 2001 notified the Company of its decision in this

administrative proceeding to impose a fine, which, at the current

exchange rate, approximates $147. The Company appealed the

imposition of the fine to the Brazilian Monetary System Appeals

Council (the Council), and on January 30, 2007, the Council

decided the appeal in the Company’s favor, dismissing the

fine entirely.

In addition, the Brazilian internal revenue authority has disal-

lowed interest deductions and foreign exchange losses taken by

the Company’s Brazilian subsidiary for certain years in connection

with the financing of the Kolynos acquisition. The tax assessments

with interest, at the current exchange rate, approximate $123.

The Company has been disputing the disallowances by appeal-

ing the assessments within the internal revenue authority’s appel-

late process with the following results to date:

� In June 2005, the First Board of Taxpayers ruled in the

Company’s favor and allowed all of the previously claimed

deductions for 1996 through 1998, which represent more

than half of the total exposure. The tax authorities have

appealed this decision to the next administrative level.

� In March 2007, the First Board of Taxpayers ruled in the

Company’s favor and allowed all of the previously claimed

deductions for 1999 through 2001, which represent the

remaining exposure. The tax authorities could appeal this

decision to the next administrative level.

In the event of an adverse decision within the internal rev-

enue authority’s appellate process, further appeals are available

within the Brazilian federal courts. Although there can be no

assurances, management believes, based on the opinion of its

Brazilian legal counsel and other experts, that the disallowances

are without merit and that the Company should prevail on

appeal either at the administrative level or, if necessary, in the

Brazilian federal courts. The Company intends to challenge these

assessments vigorously.

In addition, Brazilian prosecutors reviewed the foregoing

transactions as part of an overall examination of all international

transfers of Reais through non-resident current accounts during

the 1992 to 1998 time frame, a review that the Company under-

stands involved hundreds and possibly thousands of other indi-

viduals and companies unrelated to the Company. At the request

of these prosecutors, in February 2004, a federal judge agreed

to authorize criminal charges against certain current and former

officers of the Company’s Brazilian subsidiary based on the same

allegations made in the Central Bank and tax proceedings dis-

cussed above. Management believes, based on the opinion of its

Brazilian legal counsel, that these officers behaved in all respects

properly and in accordance with the law in connection with the

financing of the Kolynos acquisition. Management intends to

support and defend these officers vigorously.
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14. Segment Information
The Company operates in two product segments: Oral, Personal

and Home Care; and Pet Nutrition. The operations of the Oral,

Personal and Home Care segment are managed geographically

in four reportable operating segments: North America, Latin

America, Europe/South Pacific and Greater Asia/Africa. Manage-

ment evaluates segment performance based on several factors,

including Operating profit. The Company uses Operating profit

as a measure of the operating segment performance because

it excludes the impact of corporate-driven decisions related to

interest expense and income taxes.

The accounting policies of the operating segments are gen-

erally the same as those described in Note 2. Intercompany sales

have been eliminated. Corporate operations include restructuring

and related implementation costs, stock-based compensation

related to stock options and restricted stock awards, research and

development costs, Corporate overhead costs, gains and losses

on sales of non-core product lines and assets, and SFAS 88

charges. The Company reports these items within Corporate

operations as they relate to Corporate-based responsibilities and

decisions and are not included in the internal measures of seg-

ment operating performance used by the Company in order to

measure the underlying performance of the business segments.

Segment information regarding Net sales, Operating profit,

Capital expenditures, Depreciation and amortization and

Identifiable assets is detailed below:

Net sales 2007 2006 2005

Oral, Personal and Home Care

North America(1) $ 2,720.8 $ 2,590.8 $ 2,509.8
Latin America 3,488.9 3,019.5 2,623.8
Europe/South Pacific 3,383.3 2,952.3 2,845.9
Greater Asia/Africa 2,337.6 2,006.0 1,897.2

Total Oral, Personal and Home Care 11,930.6 10,568.6 9,876.7
Pet Nutrition(2) 1,859.1 1,669.1 1,520.2

Total Net sales $13,789.7 $12,237.7 $11,396.9

(1) Net sales in the U.S. for Oral, Personal and Home Care were $2,362.5, $2,211.2

and $2,124.2 in 2007, 2006 and 2005, respectively.

(2) Net sales in the U.S. for Pet Nutrition were $958.6, $897.9 and $818.1 in 2007,

2006 and 2005, respectively.

Operating profit 2007 2006 2005

Oral, Personal and Home Care

North America $ 666.8 $ 550.1 $ 545.7
Latin America 1,006.0 872.9 698.0
Europe/South Pacific 763.8 681.2 619.8
Greater Asia/Africa 362.8 278.7 245.5

Total Oral, Personal and Home Care 2,799.4 2,382.9 2,109.0
Pet Nutrition 487.8 447.9 412.8
Corporate (634.1) (670.3) (306.8)

Total Operating profit $2,653.1 $2,160.5 $2,215.0

Capital expenditures 2007 2006 2005

Oral, Personal and Home Care
North America $ 87.9 $ 82.4 $ 39.3
Latin America 127.0 108.9 104.1
Europe/South Pacific 123.4 129.9 63.1
Greater Asia/Africa 110.2 83.8 117.9

Total Oral, Personal and Home Care 448.5 405.0 324.4
Pet Nutrition 74.7 26.8 28.5
Corporate 59.9 44.6 36.3

Total Capital expenditures $583.1 $476.4 $389.2

Depreciation and amortization 2007 2006 2005

Oral, Personal and Home Care
North America $ 59.6 $ 69.9 $ 71.2
Latin America 80.8 73.4 67.1
Europe/South Pacific 70.2 69.9 76.6
Greater Asia/Africa 58.0 51.6 49.5

Total Oral, Personal and Home Care 268.6 264.8 264.4
Pet Nutrition 30.8 29.9 30.1
Corporate 34.5 34.0 34.8

Total Depreciation and amortization $333.9 $328.7 $329.3

Identifiable assets 2007 2006 2005

Oral, Personal and Home Care
North America $ 2,082.9 $2,006.3 $1,918.0
Latin America 2,640.0 2,343.7 2,084.3
Europe/South Pacific 2,757.2 2,484.4 2,120.3
Greater Asia/Africa 1,657.1 1,504.8 1,336.5

Total Oral, Personal and Home Care 9,137.2 8,339.2 7,459.1
Pet Nutrition 745.5 646.9 614.3
Corporate(3) 229.3 151.9 433.7

Total Identifiable assets(4) $10,112.0 $9,138.0 $8,507.1

(3) Corporate identifiable assets primarily consist of U.S. benefit plan assets (80%)

and investments in equity securities (12%).

(4) Long-lived assets in the U.S., primarily property, plant and equipment and good-

will and other intangibles represented approximately one-third of total long-lived

assets of $6,402.1, $5,719.6 and $5,629.3 in 2007, 2006 and 2005, respectively.

Effective January 1, 2006, the Company modified the geo-

graphic reporting structure of its Oral, Personal and Home Care

segment in order to address evolving markets and more closely

align countries with similar consumer needs and retail trade

structures. Management responsibility for Eastern European

operations, including Russia, Turkey, Ukraine and Belarus, was

transferred to Greater Asia management, and responsibility for

operations in the South Pacific, including Australia, was transferred

to European management. The financial information for 2005 has

been reclassified to conform to the new reporting structure.
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15. Supplemental Income Statement Information

Other (income) expense, net 2007 2006 2005

Minority interest $ 67.1 $ 57.5 $ 55.3
Amortization of intangible assets 18.2 16.3 15.6
Equity (income) (3.7) (3.4) (2.0)
Gains on sales of non-core 

product lines, net (48.6) (46.5) (147.9)
2004 Restructuring Program 55.6 153.1 80.8
Pension and other retiree 

benefits SFAS 88 charges 15.4 — 34.0
Hill’s limited voluntary recall 12.6 — —
Investment losses (income) (1.5) (5.7) 19.7
Other, net 6.2 14.6 13.7

Total Other (income) expense, net $121.3 $185.9 $ 69.2

Interest expense, net 2007 2006 2005

Interest incurred $ 172.9 $ 170.0 $ 145.0
Interest capitalized (6.3) (3.4) (2.5)
Interest income (10.0) (7.9) (6.5)

Total Interest expense, net $ 156.6 $ 158.7 $ 136.0

Research and development $ 247.0 $ 241.5 $ 238.5
Advertising $1,545.7 $1,320.3 $1,193.6

16. Supplemental Balance Sheet Information

Inventories 2007 2006

Raw materials and supplies $ 258.2 $ 248.3
Work-in-process 43.7 45.4
Finished goods 869.1 714.7

Total Inventories $1,171.0 $1,008.4

Inventories valued under LIFO amounted to $258.8 and

$238.2 at December 31, 2007 and 2006, respectively. The excess

of current cost over LIFO cost at the end of each year was $47.4

and $46.9, respectively. The liquidations of LIFO inventory quanti-

ties had no effect on income in 2007, 2006 and 2005.

Property, plant and equipment, net 2007 2006

Land $ 160.2 $ 145.9
Buildings 1,058.7 962.3
Manufacturing machinery and equipment 4,045.8 3,794.8
Other equipment 873.4 792.0

6,138.1 5,695.0
Accumulated depreciation (3,122.9) (2,998.9)

Total Property, plant and equipment, net $ 3,015.2 $ 2,696.1

Other accruals 2007 2006

Accrued advertising $ 557.4 $ 438.4
Accrued payroll and employee benefits 323.4 322.5
Accrued taxes other than income taxes 101.2 49.2
Restructuring accrual 63.6 64.7
Pension and other retiree benefits 42.6 44.3
Accrued interest 28.6 19.1
Other 422.4 378.9

Total Other accruals $1,539.2 $1,317.1

Other liabilities 2007 2006

Minority interest $ 109.9 $ 111.8
Pension and other retiree benefits 880.7 968.4
Other 186.5 147.5

Total Other liabilities $1,177.1 $1,227.7

Accumulated Other Comprehensive Income
Accumulated other comprehensive income is comprised of cumu-

lative foreign currency translation gains and losses, SFAS 158

unrecognized pension and other retiree benefit costs, unrealized

gains and losses from derivative instruments designated as cash

flow hedges and unrealized gains and losses from available-for-

sale securities. At December 31, 2007 and 2006, accumulated

other comprehensive income consisted primarily of aftertax SFAS

158 unrecognized pension and other retiree benefit costs of

$313.7 and $477.6, respectively, and cumulative foreign currency

translation adjustments of $1,348.7 and $1,598.9, respectively. For-

eign currency translation adjustments in 2007 primarily reflect

gains largely due to the strengthening of the Brazilian real, Swiss

franc and Euro, while gains in 2006 primarily reflect the strength-

ening of the Brazilian real and Swiss franc.
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17. Quarterly Financial Data (Unaudited)
First Second Third Fourth

Quarter Quarter Quarter Quarter

2007
Net sales $3,213.9 $3,405.4 $3,528.2 $3,642.2
Gross profit 1,812.2 1,908.4 1,983.6 2,043.2
Net income 486.6(1) 415.8(2) 420.1(3) 414.9(4)

Earnings per common share:

Basic 0.94 0.80 0.81 0.80
Diluted 0.89(1) 0.76(2) 0.77(3) 0.77(4)

2006

Net sales $2,870.6 $3,014.3 $3,143.7 $3,209.1
Gross profit 1,563.5 1,633.1 1,728.4 1,776.6
Net income 324.5(5) 283.6(6) 344.1(7) 401.2(8)

Earnings per common share:

Basic 0.62 0.54 0.65 0.77
Diluted 0.59(5) 0.51(6) 0.63(7) 0.73(8)

Note: Basic and diluted earnings per share are computed independently for each quarter presented. Accordingly, the sum of the quarterly earnings per share may not

agree with the calculated full year earnings per share.

(1) Net income and diluted earnings per share for the first quarter of 2007 were increased by a net aftertax gain of $65.5 and $0.12, respectively, reflecting the net impact 

of a gain on the sale of the Company’s household bleach business in Latin America, charges related to the 2004 Restructuring Program, a charge related to the limited 

voluntary product recall of certain Hill’s feline products and tax adjustments that consist of the reduction of a tax loss carryforward valuation allowance in Brazil, partially

offset by tax provisions for the recapitalization of certain overseas subsidiaries.

(2) Net income and diluted earnings per share for the second quarter of 2007 were reduced by an aftertax charge of $41.7 and $0.08, respectively, reflecting charges related

to the 2004 Restructuring Program.

(3) Net income and diluted earnings per share for the third quarter of 2007 were reduced by a net aftertax charge of $46.3 and $0.09, respectively, reflecting the net impact

of charges related to the 2004 Restructuring Program and a charge associated with certain pension obligations in accordance with Statement of Financial Accounting

Standards (SFAS) No. 88, “Employers’ Accounting for Settlement and Curtailments of Defined Benefit Pension Plans and for Termination Benefits.”

(4) Net income and diluted earnings per share for the fourth quarter of 2007 were reduced by an aftertax charge of $75.8 and $0.14, respectively, reflecting charges related

to the 2004 Restructuring Program.

(5) Net income and diluted earnings per share for the first quarter of 2006 were reduced by an aftertax charge of $46.8 and $0.09, respectively, reflecting charges related to

the 2004 Restructuring Program.

(6) Net income and diluted earnings per share for the second quarter of 2006 were reduced by an aftertax charge of $115.9 and $0.21, respectively, reflecting charges related

to the 2004 Restructuring Program.

(7) Net income and diluted earnings per share for the third quarter of 2006 were reduced by an aftertax charge of $58.5 and $0.10, respectively, reflecting charges related to

the 2004 Restructuring Program.

(8) Net income and diluted earnings per share for the fourth quarter of 2006 were reduced by a net aftertax charge of $26.9 and $0.05, respectively, reflecting the net

impact of a gain on the sale of the Company’s household bleach business in Canada and charges related to the 2004 Restructuring Program.

ColgateAR-9502.pdf   60 3/18/08   4:49:47 PM



Dollars in Millions Except Per Share Amounts

59

Market and Dividend Information
The Company’s common stock is listed on the New York Stock Exchange. The trading symbol for the common stock is CL. Dividends on

the common stock have been paid every year since 1895, and the Company’s regular common stock dividend payments have

increased for 45 consecutive years.

Market Price of Common Stock
Quarter Ended 2007 2006

High Low High Low
March 31 $68.87 $65.10 $58.28 $53.70
June 30 68.15 64.44 61.51 56.26
September 30 71.62 64.91 62.57 58.22
December 31 80.64 71.38 66.83 59.79
Year-end Closing Price $77.96 $65.24

Dividends Paid Per Common Share
Quarter Ended 2007 2006

March 31 $0.32 $0.29
June 30 0.36 0.32
September 30 0.36 0.32
December 31 0.36 0.32

Total $1.40 $1.25
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Stock Price Performance Graphs
The graphs shown below compare cumulative total stockholder returns on the Colgate-Palmolive Common Stock against the

S&P Composite-500 Stock Index and a peer company index for a twenty-year period, ten-year period and a five-year period

each ending December 31, 2007.

The companies included in the peer company index are consumer products companies that have both domestic and

international businesses. These companies are: Avon Products, Inc., The Clorox Company, Kimberly-Clark Corporation, The

Procter & Gamble Company and Unilever (N.V. and plc).

‘87 ‘89 ‘91 ‘93 ‘95 ‘97 ‘99 ‘01 ‘03 ‘05 ‘07
Colgate �� 100 173 281 375 445 970 1,759 1,599 1,428 1,629 2,412

S&P 500 �� 100 154 194 230 321 526 818 655 657 764 933
Peer Group �� 100 162 227 270 393 704 878 780 977 1,126 1,595

‘97 ‘98 ‘99 ‘00 ‘01 ‘02 ‘03 ‘04 ‘05 ‘06 ‘07
Colgate �� 100 128 181 182 165 152 147 153 168 204 249

S&P 500 �� 100 129 156 141 125 97 125 139 145 168 178
Peer Group �� 100 124 125 113 111 119 139 156 160 188 227

‘02 ‘03 ‘04 ‘05 ‘06 ‘07
Colgate �� 100 97 101 111 134 164

S&P 500 �� 100 129 143 150 173 183
Peer Group �� 100 116 131 134 157 190
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For the years ended December 31, 2007 2006 2005 2004 2003

Continuing Operations
Net sales(2) $13,789.7 $12,237.7 $11,396.9 $10,584.2 $9,903.4
Results of operations:

Net income 1,737.4(3) 1,353.4(4) 1,351.4(5) 1,327.1(6) 1,421.3
Per share, basic 3.35(3) 2.57(4) 2.54(5) 2.45(6) 2.60
Per share, diluted 3.20(3) 2.46(4) 2.43(5) 2.33(6) 2.46

Depreciation and amortization expense 333.9 328.7 329.3 327.8 315.5

Financial Position
Current ratio 1.1 1.0 1.0 1.0 1.0
Property, plant and equipment, net 3,015.2 2,696.1 2,544.1 2,647.7 2,542.2
Capital expenditures 583.1 476.4 389.2 348.1 302.1
Total assets 10,112.0 9,138.0 8,507.1 8,672.9 7,478.8
Long-term debt 3,221.9 2,720.4 2,918.0 3,089.5 2,684.9
Shareholders’ equity 2,286.2 1,410.9 1,350.1 1,245.4 887.1

Share and Other
Book value per common share 4.53 2.81 2.67 2.43 1.71
Cash dividends declared and 

paid per common share 1.40 1.25 1.11 0.96 0.90
Closing price 77.96 65.24 54.85 51.16 50.05
Number of common shares outstanding 

(in millions) 509.0 512.7 516.2 526.6 533.7
Number of common shareholders of record 32,200 33,400 35,000 36,500 37,700
Average number of employees 36,000 34,700 35,800 36,000 36,600

Ten-Year Financial Summary (1)

Glossary of Terms
� Colgate Business Planning (CBP): an end-to-end commercial budgeting and planning process, enabled by SAP software, that allows us to set goals 18 months 

in advance for customers and brands, and allows us to measure performance against those goals, helping to drive efficient commercial investment, and therefore

market share and margin growth.

� Integrated Marketing Communications: insight-driven marketing campaigns that deliver a consistent message across all relevant consumer touchpoints, includ-

ing television, print, internet and special events among others, with special emphasis on the home, the dental and veterinary professions, and the store.

� Market Share: the percentage of a category or segment’s retail sales obtained by one brand or company. In this report, market shares are based on value share data

provided primarily by ACNielsen. Global or regional shares are a weighted average of markets where Colgate competes and purchases third-party syndicated data.

� Multifunctional Customer Development Team: a team of Colgate professionals specializing in different functions (i.e., Sales, Finance, Customer Service/Logistics)

that is organized around a customer, group of customers, channel or geography in order to match the customer’s multidisciplinary needs.

� Oral Health Month: focused on consumers of all ages, this comprehensive oral health initiative includes a variety of programs such as consumer promotions, free

dental checkups and in-school oral hygiene instruction. Since 1998, these programs continue to increase consumption while further expanding Colgate’s partnership

with the dental profession.

� Shopper Marketing: motivating targeted shoppers to choose Colgate products, and at the same time building brand equity.

� Unit Volume Growth: growth in product units sold, weighted to reflect price per unit.

� 2004 Restructuring Program: a four-year restructuring and business-building program, commenced in December 2004, designed to enhance the Company’s

global leadership positions in its core businesses, accelerate growth and generate additional savings throughout the income statement.

� 2005 Other Items: includes three items: the gain on sale of the Company’s heavy-duty laundry detergent business in North America, an income tax charge for

incremental repatriation of foreign earnings related to the American Jobs Creation Act and a pension charge associated with the remeasurement of certain pension

obligations as required by SFAS No. 88, “Employers’ Accounting for Settlement and Curtailments of Defined Benefit Pension Plans and for Termination Benefits.”

� 2006 Other Items: includes one item: the gain on sale of the Company’s household bleach business in Canada.

� 2007 Other Items: includes four items: the gain on sale of the Company’s household bleach business in Latin America, a charge related to the limited voluntary

product recall of certain Hill’s feline products, tax adjustments that consist of the reduction of a tax loss carryforward valuation allowance in Brazil, partially offset by tax

provisions for the recapitalization of certain overseas subsidiaries, and a charge associated with certain pension obligations in accordance with SFAS No. 88, “Employ-

ers’ Accounting for Settlement and Curtailments of Defined Benefit Pension Plans and for Termination Benefits.”
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2002 2001 2000 1999 1998

$9,294.3 $9,084.3 $9,004.4 $8,801.5 $8,660.8

1,288.3 1,146.6 1,063.8 937.3 848.6
2.33 2.02 1.81 1.57 1.40
2.19 1.89 1.70 1.47 1.30

296.5 336.2 337.8 340.2 330.3

1.0 1.0 1.0 1.0 1.1
2,491.3 2,513.5 2,528.3 2,551.1 2,589.2

343.7 340.2 366.6 372.8 389.6
7,087.2 6,984.8 7,252.3 7,423.1 7,685.2
3,210.8 2,812.0 2,536.9 2,243.3 2,300.6

350.3 846.4 1,468.1 1,833.7 2,085.6

0.69 1.54 2.57 3.14 3.53

0.72 0.675 0.63 0.59 0.55
52.43 57.75 64.55 65.00 46.44

536.0 550.7 566.7 578.9 585.4
38,800 40,900 42,300 44,600 45,800
37,700 38,500 38,300 37,200 38,300

(1) All share and per share amounts have been restated to reflect

the 1999 two-for-one stock split.

(2) Net sales amounts for 2001 and prior have been revised to

reflect the reclassification of certain sales incentives and pro-

motional expenses from selling, general and administrative

expenses to a reduction of net sales and cost of sales in

accordance with new accounting standards.

(3) Net income and earnings per share in 2007 include a gain for

the sale of the Company’s household bleach business in Latin

America of $29.7 aftertax and an income tax benefit of $73.9

related to the reduction of a tax loss carryforward valuation

allowance in Brazil, partially offset by tax provisions for the

recapitalization of certain overseas subsidiaries. These gains

were more than offset by $183.7 of aftertax charges associated

with the 2004 Restructuring Program, $10.0 of SFAS 88 charges

and $8.2 of charges related to the limited voluntary recall of

certain Hill’s Pet Nutrition feline products.

(4) Net income and earnings per share in 2006 include a gain for

the sale of the Company’s household bleach business in Canada

of $38.2 aftertax. This gain was more than offset by $286.3

of aftertax charges associated with the 2004 Restructuring

Program and $48.1 of aftertax charges related to the adoption

of SFAS 123R.

(5) Net income and earnings per share in 2005 include a gain 

for the sale of heavy-duty laundry detergent brands in North 

America and Southeast Asia of $93.5 aftertax. This gain was more 

than offset by $145.1 of aftertax charges associated with the 2004 

Restructuring Program, $40.9 of income taxes for incremental 

repatriation of foreign earnings related to the American Jobs 

Creation Act and $22.7 aftertax of non-cash pension and other 

retiree benefit charges.

(6) Net income and earnings per share in 2004 include $48.0 of

aftertax charges associated with the 2004 Restructuring Program.

Colgate’s Bright
Smiles, Bright
Futures Program
Reaches Key
Milestone

Since 1991, Colgate’s largest

and most comprehensive

global oral health initiative,

“Bright Smiles, Bright Futures,”

has been providing oral

health education to children

and their families around 

the world. As of 2007, this

program has reached over

500 million children in 80

countries in 30 languages.

Poland

Dollars in Millions Except Per Share Amounts
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Colgate’s Corporate Governance Commitment

Governance is an ongoing commitment shared by our Board of Directors, our Management and
all other Colgate people. At Colgate, we believe strongly that good corporate governance
accompanies and greatly aids our long-term business success. This success has been the direct
result of Colgate’s key business strategies, including its focus on core product categories and
global brands, people development programs emphasizing “pay for performance” and the high-
est business standards. Colgate’s Board has been at the center of these key strategies, helping to
design and implement them, and seeing that they guide the Company’s operations.

Our Board of Directors is independent, 
experienced and diverse.

The Board believes that an independent director should be free of

any relationship with Colgate or its senior management that may in

fact or appearance impair the director’s ability to make independent

judgments, and has adopted strict independence standards based

on this principle. From 1989 to 2007, Colgate’s Board of Directors

was comprised entirely of outside independent directors, with the

exception of Reuben Mark, Chairman and CEO. Now, with Mr. Mark

having retired as CEO and continuing as Chairman and Mr. Cook

having been elected to the Board as CEO, eight of Colgate’s ten

directors are independent and only two are current or former mem-

bers of Colgate management. As its present directors exemplify,

Colgate also values experience in business, education and public

service fields, international experience, educational achievement,

strong moral and ethical character and diversity. To further enhance

the Board’s independence, the independent directors of the Board

meet regularly in executive session without the Chairman or the

CEO present. These sessions are led by a presiding director, whose

role is described in Colgate’s Corporate Governance Guidelines.

Each independent director serves a one-year term as presiding

director in accordance with an established schedule.

Our Board focuses on key business priorities and 
leadership development.

The Board plays a major role in developing Colgate’s business

strategy. It reviews the Company’s strategic plan and receives

detailed briefings throughout the year on critical aspects of its

implementation. The Board also has extensive involvement in

succession planning and people development with special focus

on CEO succession. It discusses potential successors to key execu-

tives and examines backgrounds, capabilities and appropriate

developmental assignments.

Open communication between and among directors and
management fosters effective oversight.

Both inside and outside the boardroom, Colgate’s directors have

frequent and direct contact with Colgate’s management. Key senior

managers regularly join the directors during Board meetings and

in more informal settings, and together they actively participate in

candid discussions of various business issues. Between scheduled

Board meetings, directors are invited to, and often do, contact

senior managers with questions and suggestions. Communication

among the directors is enhanced by the relatively small size of

Colgate’s Board, which fosters openness and active discussion,

and by regular meetings of the independent directors without

the Chairman or the CEO present.

Established policies guide governance and 
business integrity.

First formalized in 1996, Colgate’s “Guidelines on Significant Corpo-

rate Governance Issues” are reviewed periodically to ensure that

they are state-of-the-art. Formal charters define the duties of each

Board committee and guide their execution. Colgate’s Corporate

Governance Guidelines and all Committee Charters are available on

our web site at www.colgate.com. Additionally, the Board sponsors

the Company’s Code of Conduct and Business Practices Guidelines,

which promote the highest ethical standards in all of the Company’s

business dealings.

Our Board plays an active role overseeing the integrity of
the financial statements of the Company.

The Board is committed to the quality, integrity and transparency of

Colgate’s financial reports. This commitment is reflected in Colgate’s

long-standing policies and procedures, including an internal audit

group monitoring financial controls worldwide, independent

auditors who have a broad mandate and an independent Audit

Committee overseeing these areas.

Good governance is the responsibility of all Colgate people.

Colgate people worldwide are committed to living our global val-

ues of Caring, Global Teamwork and Continuous Improvement in

all aspects of our business. By managing with respect, Colgate

people create an environment of open communication, teamwork

and personal responsibility. A constant dedication to good gover-

nance shapes our Colgate culture and ultimately leads to good

business results.

Good governance thrives from continuous improvement.

The Board has established a formal procedure to evaluate annually

its overall performance against criteria that the Board has deter-

mined are important to its success. These criteria include financial

oversight, succession planning, compensation, corporate gover-

nance, strategic planning and Board structure and role. The Board’s

committees also conduct annual self-evaluations, examining their

overall performance against their Committee Charters and institut-

ing new practices to strengthen their effectiveness. Complementing

the Board and committee self-evaluations, the Board has also devel-

oped an individual director evaluation process under which direc-

tors evaluate their peers every few years. This valuable feedback is

shared with each director to identify areas of strength and areas of

focus for enhanced effectiveness. Also in 2007, all members of the

Board attended a director education program that was designed

specifically for Colgate and led by an expert external faculty with

relevant judicial, legal, business and board experience.

62

ColgateAR-9502.pdf   64 3/18/08   4:49:49 PM



Your Board of Directors

David W. Johnson
Independent Director
Chairman Emeritus of

Campbell Soup Company.

Mr. Johnson previously was

Campbell Chairman from

1993 to 1999 and President

and Chief Executive Officer

from 1990 to 1997 and

March 2000 to January

2001. From 1987 to 1989, he

variously served as Chair-

man, Chief Executive Officer

and President of Gerber

Products Company. Elected

director in 1991. Age 75

Richard J. Kogan
Independent Director
Former President and

Chief Executive Officer of

Schering-Plough Corpora-

tion from 1996 to 2003.

Mr. Kogan was also Chair-

man of Schering-Plough

Corporation from 1998 to

2002. Mr. Kogan joined

Schering-Plough as Execu-

tive Vice President, Pharma-

ceutical Operations in 1982

and became President and

Chief Operating Officer of

that company in 1986.

Elected director in 1996.

Age 66

Delano E. Lewis
Independent Director
Senior Fellow, New Mexico

State University since 2006.

Former U.S. Ambassador to

South Africa from December

1999 to July 2001. Mr. Lewis

served as the Chief Execu-

tive Officer and President of

National Public Radio from

1994 to 1998, and President

and Chief Executive Officer

of Chesapeake & Potomac

Telephone Company from

1988 to 1993, having joined

that company in 1973. Direc-

tor from 1991 to 1999 and

since 2001. Age 69

J. Pedro Reinhard
Independent Director
Former Executive Vice Presi-

dent and Chief Financial

Officer of The Dow Chemi-

cal Company (Dow) from

1995 to 2005. Mr. Reinhard

previously held a series of

senior international, finan-

cial and operating positions

at Dow, which he joined in

1970. Elected director in

2006. Age 62

Welcome, 
Stephen I. Sadove
Independent Director
Chairman and Chief Execu-

tive Officer of Saks Incorpo-

rated (Saks). Mr. Sadove

joined the management

team of Saks as Vice Chair-

man in 2002, serving as

Chief Operating Officer from

2004 to 2006. Mr. Sadove

has served as Chief Executive

Officer of Saks since 2006

and was named Chairman in

2007. Prior to joining Saks,

Mr. Sadove held a series of

key positions at Bristol-Myers

Squibb Company. Elected

director in 2007. Age 56

Reuben Mark
Chairman of the Board of

Colgate-Palmolive Company.

Mr. Mark joined Colgate

in 1963 and held a series of

significant positions in the

United States and abroad

before serving as Colgate’s

Chief Executive Officer from

1984 to 2007. Elected direc-

tor in 1983 and chairman in

1986. Age 69

Ian Cook
President and Chief Executive

Officer of Colgate-Palmolive

Company. Mr. Cook joined

Colgate in the United King-

dom in 1976 and progressed

through a series of senior

management roles around

the world. He became Chief

Operating Officer in 2004,

with responsibility for opera-

tions in North America,

Europe, Central Europe, Asia

and Africa. In 2005, Mr. Cook

was promoted to President

and Chief Operating Officer,

responsible for all Colgate

operations worldwide, and

was elected President and

Chief Executive Officer in

2007. Elected director in

2007. Age 55

John T. Cahill
Independent Director
Former Chairman, The

Pepsi Bottling Group, Inc.

Mr. Cahill joined PepsiCo in

1989 and held multiple sen-

ior financial and operating

leadership positions there

and at The Pepsi Bottling

Group, Inc. (PBG). In 2001,

he was named Chief Execu-

tive Officer of PBG and, in

2003, Chairman and CEO.

He was appointed Executive

Chairman of PBG in 2006

and held that position until

2007. Elected director in

2005. Age 50

Jill K. Conway
Independent Director
Visiting Scholar, Program in

Science, Technology and

Society at Massachusetts

Institute of Technology since

1985. Mrs. Conway was

President of Smith College

from 1975 to 1985. Elected

director in 1984. Age 73

Ellen M. Hancock
Independent Director
Former President of Jazz

Technologies and President

and Chief Operating Officer

of its predecessor Acquicor

Technology, Inc. from 2005

to 2007. Mrs. Hancock previ-

ously was the Chairman and

Chief Executive Officer of

Exodus Communications,

Inc. from 2000 to 2001,

Executive Vice President of

R&D and Chief Technology

Officer at Apple Computer

Inc., Executive Vice President

and COO at National Semi-

conductor, and Senior Vice

President at IBM. Elected

director in 1988. Age 64

Audit Committee: David W. Johnson, Chair, Jill K. Conway, Ellen M. Hancock, Richard J. Kogan

Nominating and Corporate Governance Committee: Delano E. Lewis, Chair, Jill K. Conway, Deputy Chair, Ellen M. Hancock, David W. Johnson, Stephen I. Sadove

Finance Committee: Ellen M. Hancock, Chair, John T. Cahill, Richard J. Kogan, Delano E. Lewis, J. Pedro Reinhard

Personnel and Organization Committee: Richard J. Kogan, Chair, John T. Cahill, Deputy Chair, Jill K. Conway, David W. Johnson, Delano E. Lewis, J. Pedro Reinhard,

Stephen I. Sadove
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Mitchell Abrahamsen
VP, Hill’s Pet Nutrition

Manuel Arrese
VP, Chief Procurement

Officer

Todd Atwood
VP, Colgate-

Latin America

David P. Bencze
VP, Colgate-

North America

Andrea Bernard
VP, Global Legal

*Philip A. Berry
VP, Global Workplace

Initiatives

Joseph M. Bertolini
VP, Global Budget

& Planning

Mauricio Boscan
VP, Colgate-

Latin America

Peter Brons-Poulsen
VP & GM,

GABA International

Hans Brouwer
VP & GM, Colgate-

South Africa

Don Buchner
VP, Hill’s Pet Nutrition

Stuart D. Burkhead
VP, Hill’s Pet Nutrition

Nigel B. Burton
President, 

Global Oral Care

Marsha Butler
VP, Global Oral Care

Roger Calmeyer
VP & GM, Colgate-

South Asia Region

Antonio Caro
VP, Global Customer

Development

Wayne Carter
VP, Hill’s Pet Nutrition

Jay Cassidy
VP, Audit

Thomas M. Chappell
Chief Executive Officer,

Tom’s of Maine

Peter C. Chase
VP, Global Consumer &

Market Knowledge

Jim Clark
VP, Global Business

Services

Martin J. Collins
VP, Global Human

Resources

Stephen J. Conboy
VP, Colgate-U.S.

Michael A. Corbo
VP, Global Supply Chain

Mike Crowe
VP, Global Information

Technology

Graeme D. Dalziel
VP & GM, Colgate-France

S. Peter Dam
President, Colgate-Brazil

*Alec de Guillenchmidt
President, Colgate-

Europe/South Pacific

Mukul Deoras
VP & GM, 

Global Personal Care

Bill DeVizio
VP, Global R&D

Robert W. Dietz
VP, Global Supply Chain

Catherine Dillane
VP, Colgate-

North America

*Hector I. Erezuma
VP, Taxation

Joergen Erichsen
VP & GM, Hill’s Pet

Nutrition-Europe

Bradley Farr
VP & GM, Colgate-

Southern Cone/

Latin America

James S. Figura
VP, Global Consumer

Insights

*Edward J. Filusch
VP & Corporate Treasurer

Jean-Luc Fischer
VP & GM, 

Global Home Care

Laura Flavin
VP, Global Human

Resources

Stephen J. Fogarty
VP, Worldwide Shopper

Marketing

Chester P.W. Fong
VP, Colgate-Greater Asia

Robert E. Frazier
VP, Colgate-

Latin America

*Fabian Garcia
EVP, President, 

Colgate-Latin America &

Global Sustainability

Diana Geofroy
VP, Colgate-

Latin America

Peggy Gerichter
VP & GM, Colgate-Central

American Region

*Nina D. Gillman
VP, Deputy General

Counsel & Assistant

Secretary

Stefan S. Gorkin
VP, Global Human

Resources

Peter Graylin
VP, Colgate-Greater Asia

Tom Greene
VP, Chief Information

Officer

*David R. Groener
VP, Global Supply Chain

Jan Guifarro
VP, Corporate

Communications

John Guiney
VP, Colgate-Greater Asia

Luis Gutierrez
VP & GM, Colgate-West

Andean Region/

Latin America

Jack J. Haber
VP, Global Advertising 

& e-Business

Suzan F. Harrison
VP, Colgate-U.S.

Roland Heincke
VP, Colgate-Europe/

South Pacific

*Dennis J. Hickey
VP & Corporate Controller

Sheila A. Hopkins
VP & GM, 

Professional Oral Care

Al Horning
VP, Hill’s Pet Nutrition

Stuart A. Hulke
VP, Global Supply Chain

*John J. Huston
VP, Office of The Chairman

N. Jay Jayaraman
VP, Global Oral Care

Scott W. Jeffery, Jr.
President, 

Colgate-Canada

Malcolm Jones
VP, Global Strategy 

& Planning

Robert G. Kirkpatrick
VP, Global Media

Joy D. Klemencic
VP, Hill’s Pet Nutrition

Betty M. Kong
VP, Global Supply Chain

Yoshio Koshimura
VP & GM, Hill’s Pet

Nutrition-Asia Pacific

Wojciech Krol
VP & GM, 

Colgate-Poland & Baltics

Andrea Lagioia
VP & GM, 

Colgate-South Pacific

Leo Laitem
VP, Global R&D

William H. Lunderman
VP, Global Business

Development

Louis Mancinelli
VP, Colgate-Europe/

South Pacific

*Daniel B. Marsili
VP, Global Human

Resources

*Ronald T. Martin
VP, Global Social

Responsibility

*Seamus E. McBride
EVP, President, 

Colgate-North America &

Worldwide Commercial

Effectiveness

Beth McQuillan
VP, Global Legal

Maria Fernanda Mejia
VP, Colgate-Europe/

South Pacific

Cesar Melo
VP & GM, Global

Toothbrush Division

Richard Mener
President, Colgate-

Africa/Middle East

*Franck J. Moison
President, Global Business

Development 

& Technology

Steven K. Morse
VP, Hill’s Pet Nutrition

Andrea Motyka
VP, Global R&D

Josue M. Muñoz
VP, Colgate-Europe/

South Pacific

Francisco MuñozRamirez
VP & GM, Colgate-Russia

James A. Napolitano
VP, Colgate-U.S.

Jean-Marc Navez
VP, Colgate-France

*Rosemary Nelson
VP, Deputy General 

Counsel, Operations

Talulla R. Newsome
VP, Global Business

Development and 

Global R&D

Debra Nichols
VP, Hill’s Pet Nutrition

Tom O’Brien
Chief Operating Officer,

Tom’s of Maine

Ellen Park
VP, Global Legal

Randy Partee
VP, Hill’s Pet Nutrition

Terrell Partee
VP, Global R&D

Chris E. Pedersen
VP & GM, Colgate-United

Kingdom & Ireland

Brent Peterson
VP, Colgate-Greater Asia

Joan Pierce
VP, Global Supply Chain

Robert C. Pierce
VP, Global R&D

Hans L. Pohlschroeder
VP, Treasury

Ricardo Ramos
VP & GM, 

Colgate-Venezuela

Katherine Hargrove
Ramundo
VP, Colgate-Europe/

South Pacific

Peter Richardson
VP, Colgate-Greater Asia

Mary Beth Robles
VP, Global R&D

Louis Ruggiere
VP & GM, Wal-Mart

Bernal Saborio
VP, Colgate-Latin America

Jeff Salguero
VP, Global Advertising

*Derrick E.M. Samuel
President, Global

Technology

Scott Sherwood
VP & GM, Colgate-Iberia

Phil Shotts
VP & Assistant 

Corporate Controller

James H. Shoultz
VP & GM, Colgate-East

West Africa Region

*Justin Skala
President, 

Colgate-Greater Asia

Michael Sload
VP & GM, 

Colgate-Nordic Group

Leonard D. Smith
VP, Finance, Global

Customer Development 

& Advertising

Andreas Somers
VP, Global R&D

Rick Spann
VP, Global Supply Chain

Neil Stout
VP, Hill’s Pet Nutrition

*Bina H. Thompson
VP, Investor Relations

Neil Thompson
President, Hill’s Pet

Nutrition-Americas

Heiko Tietke
VP & GM, Colgate-

Germany & Chairman,

GABA International

*Ed Toben
SVP, Global Information

Technology &

Business Services

Linda Topping
VP, Global Supply Chain

Panagiotis Tsourapas
VP & GM, 

Colgate-Greece

Patricia Verduin
VP, Global R&D

Daniel A. Vettoretti
VP & GM, Colgate-Italy

Anthony R. Volpe
VP, Global Oral Care

Noel R. Wallace
President & GM, 

Colgate-Mexico

Katherine S. Weida
VP, Global Legal

*Robert C. Wheeler
Chief Executive Officer, 

Hill’s Pet Nutrition

Richard J.Wienckowski
VP, Hill’s Pet Nutrition

David K. Wilcox
VP, Global R&D

Francis M. Williamson
VP, Colgate-Latin America

*Greg Woodson
VP, Chief Ethics &

Compliance Officer

Juan Pablo Zamorano
VP & GM, Colgate-China

Julie A. Zerbe
VP, Global Human

Resources

*Corporate Officer

*Ian M. Cook, 55

President and 

Chief Executive Officer

Mr. Cook joined Colgate in

the United Kingdom in

1976 and progressed

through a series of senior

management roles around

the world. He became

Chief Operating Officer in

2004, with responsibility

for operations in North

America, Europe, Central

Europe, Asia and Africa. In

2005, Mr. Cook was

promoted to President and

Chief Operating Officer,

responsible for all Colgate

operations worldwide, and

was promoted to Chief

Executive Officer in 2007.

Elected director in 2007.

*Michael J. Tangney, 63

Chief Operating Officer,

Colgate-Europe, 

Greater Asia/Africa

Mr. Tangney joined

Colgate in 1971 and held

various U.S. and

international management

positions in Latin America

and Europe. He was

appointed to his current

position in 2007, having

most recently been

Executive Vice President

and President, 

Colgate-Latin America.

*Stephen C. Patrick, 58

Chief Financial Officer

Joined Colgate in 1982

after having been a

Manager at Price

Waterhouse. Before being

named CFO in 1996, Mr.

Patrick held a series of key

financial positions,

including Vice President

and Corporate Controller

and Vice President-Finance

for Colgate-Latin America.

*Andrew D. Hendry, 60

Senior Vice President,

General Counsel

and Secretary

Joined Colgate in 1991

from Unisys, where he was

Vice President and General

Counsel. A graduate of

Georgetown University

and NYU Law School, Mr.

Hendry has also been a

corporate attorney at a

New York law firm and at

Reynolds Metals Company

(now part of Alcoa, Inc.).

Your Management Team
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Corporate Offices
Colgate-Palmolive Company

300 Park Avenue

New York, NY 10022-7499

(212) 310-2000

Stock Exchanges
The common stock of Colgate-Palmolive

Company is listed and traded on The New

York Stock Exchange under 

the symbol CL and on other 

world exchanges including 

Frankfurt, London, Zurich 

and Euronext.

SEC and NYSE Certifications
The certifications of Colgate’s Chief

Executive Officer and Chief Financial

Officer, required under Section 302 of the

Sarbanes-Oxley Act of 2002, have been

filed as exhibits to Colgate’s 2007 Annual

Report on Form 10-K. In addition, in 2007,

Colgate’s Chief Executive Officer submitted

the annual certification to the NYSE

regarding Colgate’s compliance with

the NYSE corporate governance

listing standards.

Transfer Agent and Registrar
Our transfer agent can assist you with a

variety of shareholder services, including

change of address, transfer of stock

to another person, questions about

dividend checks and Colgate’s Direct

Stock Purchase Plan:

The Bank of New York Mellon
Shareowner Services

PO Box 358035

Pittsburgh, PA 15252-8035

1-800-756-8700 or (201) 680-6685

E-mail: 

Colgateshareowners@bankofny.com

Internet address:

www.bnymellon.com/shareowner/isd

Hearing impaired: TDD: 1-800-231-5469

Direct Stock Purchase Plan
A Direct Stock Purchase Plan is available

through The Bank of New York Mellon,

our transfer agent. The Plan includes divi-

dend reinvestment options, offers optional

cash investments by check or automatic

monthly payments, as well as many other

features. If you would like to learn more

about the Plan or to enroll, please contact

our transfer agent, at 1-800-756-8700 to

request a Plan brochure and the forms

needed to start the process.

Annual Meeting
Colgate shareholders are invited to attend

our annual meeting. It will be held on

Thursday, May 8, 2008 at 10:00 a.m. in

the Broadway Ballroom of the Marriott

Marquis Hotel, Sixth Floor, Broadway at

45th Street, New York, NY. Even if you plan

to attend the meeting, please vote by

proxy. You may do so by using the tele-

phone, the Internet or your proxy card.

Independent Registered Public
Accounting Firm
PricewaterhouseCoopers LLP

Communications to the 
Board of Directors
Shareholders and other interested

parties are encouraged to communicate

directly with the Company’s indepen-

dent directors by sending an e-mail to

directors@colpal.com or by writing to

Directors, c/o Office of the General

Counsel, Colgate-Palmolive Company,

300 Park Avenue, 11th Floor, New York,

NY 10022-7499. Shareholders and other

interested parties may also communicate

with individual independent directors

and committee chairs by writing to them

at the above mailing address, in care of

the Office of the General Counsel. Under

procedures established by the Company’s

independent directors, each letter and

e-mail sent in accordance with these

instructions is reviewed by the Legal

Department and, unless such communica-

tions fall within certain categories (which

are listed on the “Contact the Board” page

at www.colgate.com), distributed to all of

the independent directors or to individual

directors, as appropriate, with copies to

the Office of the Chairman.

Financial Information
Financial results, dividend news and SEC

filings are available on Colgate’s Internet

site: www.colgate.com

Colgate also offers earnings information,

dividend news and other corporate

announcements toll-free at 

1-800-850-2654. The information can be

read to the caller and can also be received

by mail or fax.

Investor Relations/Reports
Copies of annual reports, press releases,

company brochures, Forms 10-K and

other filings and publications are available

without charge from the Investor

Relations Department:

� by mail, directed to the corporate

address

� by e-mail,

investor_relations@colpal.com

� by calling 1-800-850-2654 or by calling

Investor Relations at (212) 310-2575

Individual investors with other requests:

� please write Investor Relations at the

corporate address or

� call (212) 310-2575

Institutional Investors:

� call Bina Thompson at (212) 310-3072

Other Reports
You can obtain a copy of Colgate’s World

Fact Sheet, Code of Conduct, Advertising

Placement Policy Statement, Product Safety

Research Policy, Quality Policy, Environmen-

tal, Occupational Health & Safety Policy and

Our History by writing to Consumer Affairs

at Colgate-Palmolive Company, 300 Park

Avenue, New York, NY 10022-7499. Colgate:

Respecting The World Around Us—Living

Our Values For Sustainability is available on

Colgate’s Internet site at www.colgate.com.

Consumer Affairs
For Oral, Personal and Home Care

1-800-468-6502

For Hill’s Pet Nutrition

1-800-445-5777

Corporate Communications
(212) 310-2199
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